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Hello,

Welcome to Exeter Connect's November update. We have
lots to share this month, including stories of local
community activity, an update on our networks, details of
upcoming workshops, and some Trustees Week
reflections.

Happy reading!

Whipton Defibrillator Group
The Whipton Defibrillator Group started as an idea during
the second lockdown last autumn, and the group has
commented that it kept their minds focussed on achieving
something positive for the residents of Whipton Village.
They approached Exeter Connect back at the start of 2021
for some support with governance.
 
Over the past year, the group has fully constituted,
successfully applied for grants and raised funds, partnered
with the Community Heartbeat Trust (CHBT), and recruited
and trained a team of volunteers. What an achievement!

The defibrillator has now been installed outside The Star
Inn thanks to voluntary support from local electrician, Eliot
Woods. Information signs are up in the village and an
awareness session is planned for local business staff or
residents that would like to know how to confidently use
this defibrillator.
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The Whipton Community
Defibrillator will be officially
launched on Friday 3rd December,
11 am, and will be officiated by the
Lord Mayor of Exeter, Trish Oliver.
The group is also hosting a
Defibrillator Awareness Session at
Whipton Community Hall on
Tuesday 7th December, 2.30-
4.30pm - all welcome!
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Well Image CIC
Dawn, one of our Development Workers, has been supporting Vanessa, a local social entrepreneur, on
her journey over the past year. Vanessa set up Well Image CIC to develop people's creativity through
photography, to connect people with nature, encourage wellbeing and empower individuals. Vanessa
has partnered with a range of organisations including Living Options Devon, Active Devon and Devon
Recovery Forum, as well as successfully applying for funding from Awards for All.

The organisation now offers a range of online workshops, and places are still 
available for 'Connect with a Camera', free workshops for those who have a 
disability and live in Devon.

Merrivale Park Association
Dawn has been invited to support the Merrivale Park Association with their ambitious fundraising plan
to re-develop the play park and green space. As part of their fundraising plan they are running a Meat
Bingo on Saturday 27th November, 6pm at St Thomas Parish Church – please help spread the word!

Crowdfunders
In our previous newsletter, we shared some details about groups that were crowdfunding in Exeter, and
it has been fantastic to hear their achievements over the past month.
 
Exeter Library of Things raised £6,540 to support them to set up and run the first Library of Things in
the city. Stay up to date with the project on the Library of Thing's Facebook, Twitter & Instagram.
 
LOVE Food CIC raised £2,284 to help them continue to bring local people together through food, reduce
food waste, increase access to healthy food and promote vegan cooking. Stay up to date with the project
on Love Food CIC's Facebook, Twitter & Instagram.
 
Exeter Scrapstore has been raising funds to help with repairing the roof of their hut. They have now hit
their stretch target of £8,000 but there is still one day left of the crowdfunder, with lots of lovely rewards
available. Stay up to date on the Scrapstore's Facebook, Twitter & Instagram.
 
We're excited to see the next steps for all these projects.

https://www.crowdfunder.co.uk/exeter-library-of-things
https://wellimage.co.uk/
https://www.eventbrite.co.uk/e/connect-with-a-camera-living-options-devonwell-image-tickets-180353340697
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https://twitter.com/ExeterLoT
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https://www.instagram.com/exeter_lot/
https://www.facebook.com/LoveFoodCIC
https://twitter.com/lovefoodcafe
https://www.instagram.com/love.food.cic/
https://www.crowdfunder.co.uk/save-our-scrapstore-roof#start
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https://www.crowdfunder.co.uk/save-our-scrapstore-roof#start


Are you only asking about skills and experience that it is necessary for potential trustees to have
already, or could these be covered with training?
Is the required availability practical for most people?
Are you making assumptions? Potential trustees may not know what a trustee actually is, how the
recruitment process works, or that they even want to be a trustee!

As Trustees Week 2021 draws to an end, we wanted to share some useful information and resources
around trusteeship. 

A couple of weeks ago we hosted a workshop with national charity Getting on Board, all about recruiting
to and diversifying your board. It was great to see some of you there and we hope you went away with
some practical ideas for steps you could take.

For those of you who weren’t able to make it, we wanted to share some of the main takeaways.
  
Why does board diversity matter?
 
“Diversity, in the widest sense, is essential for boards to stay informed and responsive and to navigate the fast-
paced and complex changes facing the voluntary sector. Boards whose trustees have different backgrounds
and experience are more likely to encourage debate and to make better decisions.” - Charity Governance
Code

Recruiting trustees 
Getting on Board has a great guide on recruiting trustees that can be downloaded from their website,
covering the whole journey from working out who you need on your board, to providing a good
induction.
 

Some top tips to running an open recruitment process:

Work out what’s missing: Ask yourself: Over the next 5 years, what is your charity likely to face? Are
there the right skills, knowledge, experience and background on your board to tackle these challenges?

Remove barriers: Consider whether there are barriers to recruitment that don’t need to be there. For
example:

Write a compelling trustee advent: Reach Volunteering has some great advice on this. 

TRUSTEES WEEK 2021: 
RECRUITMENT, REFLECTIONS AND RESOURCES

https://www.gettingonboard.org/
https://www.charitygovernancecode.org/en/6-diversity
https://www.gettingonboard.org/how-to-recruit-trustees-for-your-charity
https://reachvolunteering.org.uk/trustee-recruitment-cycle/advertise


Reach Volunteering
Women on Boards
Young Trustees Movement (advertises trustee roles for those under 30)
Getting on Board 
Charity job
Your website, newsletter & social media
Other organisation's newsletters and social media
Encouraging those in your networks to share with their networks

Review their trustee adverts for any barriers
Consider how to talk with organisations who are having similar challenges
Going out to find people rather than just expecting people to find them
Offer a taster or open day for people to come along and find out more about being a trustee

Advertising more widely: We found out during the workshop that over 90% of charities recruit through
word-of-mouth and existing networks. Are there other places you could advertise? 

For example:

As a group, we also discussed potential next steps organisations could take after the workshop to better
recruit to and diversify their boards.

These included:

If you would like to be part of a conversation to explore this topic further with groups and individuals
across Exeter, you would be welcome to join our follow-up discussion forum on Wednesday 1st
December, 3.30 - 5pm. More details can be found in the training & events section of the newsletter.

 
Other useful resources:

The Trustee Recruitment Cycle is a relatively new tool from Reach Volunteering that provides guidance,
tools and tips to help at every step of trustee recruitment. They've also put together a helpful overview
of the cycle.  

Getting on Board have a range of free resources and templates for charitable bodies. 

The Young Trustees Movement has put together a checklist for Getting Young People onto your Board,
containing simple and easy to follow steps to take to get young people on board.

TRUSTEES WEEK 2021: 
RECRUITMENT, REFLECTIONS AND RESOURCES

https://reachvolunteering.org.uk/trustee-recruitment-cycle
https://www.gettingonboard.org/
https://reachvolunteering.org.uk/im-an-organisation
https://www.womenonboards.net/enGB/Home
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https://reachvolunteering.org.uk/trustee-recruitment-cycle/overview-trustee-recruitment-process
https://www.gettingonboard.org/resources-listing-for-charitable-bodies
https://youngtrusteesmovement.org/get-involved/
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Learn the tricks of the trade to help your application really stand out.
It’s a lottery out there, and approximately only one in five grant applications are successful – make
yours the one!
Discover what funders are looking for and how to press their buttons.

The National Lottery
Devon County Council
Exeter City Council
Devon Community Foundation
And more!

We have some exciting workshops and training sessions coming up here at Exeter
Connect! These sessions are all free and will be delivered via Zoom.

Getting started with Canva - Monday 15th November, 11am - 12pm
Are you looking for an easy-to-use tool to help you design leaflets, posters and social media posts for
your community group?

Come along to this online introductory session on Canva, a free online graphic design tool. This session
is for community groups with little or no experience of using Canva.

Find out more and sign up.

Writing winning grant applications - Thursday 18th November, 10.30am - 1pm

A free workshop on writing effective grant applications for Exeter's community groups and
organisations.

Find out more and sign up.

Meet the Funders - Wednesday 24th November, 2 - 4pm
Making a successful grant application in this increasingly competitive field is often dependent upon
understanding what a funder is really looking to invest in – what is going to press their buttons?

This event will give you the opportunity to meet some of our key local funders and to start to build that
all-important relationship with them.

We are delighted to be joined by

Funders will be telling us what their assessment criteria and priorities are and giving you the opportunity
to ask them questions about your proposed project that you are seeking investment for.

Find out more and sign up.

TRAINING & EVENTS

https://www.eventbrite.co.uk/e/getting-started-with-canva-tickets-203708336117
https://www.eventbrite.co.uk/e/writing-winning-grant-applications-tickets-184949307357
https://www.eventbrite.co.uk/e/meet-the-funders-tickets-191794912747


In a dilemma about how to formally set up your new project?
What are the pros and cons of charity status?
CIC, CIO, CBS…finding it a bit confusing?
Want to understand better the legal structure of your community organisation and your options
moving forward?

Recruiting to and diversifying your board - Wednesday 1st December, 3.30 - 5pm
Following on from our previous workshop with Getting on Board, we will now be hosting a follow-up
discussion forum.

Join us to share top tips and good practice about the all-important issue of growing, sustaining and
diversifying your board, to ensure that it better reflects the community you serve and meets the
challenges of the Equality Act. 

Find out more and sign up.

Introduction to legal structures - Wednesday 8th December, 1.30 - 4pm

Join us for this online session and get the answers you are looking for.

Find out more and sign up.

Please contact us at info@exeterconnect.org.uk if you would like to find out more.

TRAINING & EVENTS

HAVE YOUR SAY
Exeter is starting work on a new Local Plan and Exeter City Council wants to hear your thoughts. 

The Local Plan sets out to provide a vision for the city’s future up to 2040. In doing so, the Local
Plan will need to address a raft of important planning issues including how the city responds to the
climate emergency, where new homes are built and how new jobs are provided. 

The Plan will also look at how to protect and enhance the city’s historic and natural environments,
how high streets and communities can continue to thrive and how everyone gets about the city.
 
Find out more and share your thoughts on the Exeter City Council website. 

Deadline: 15th November

https://www.eventbrite.co.uk/e/recruiting-to-and-diversifying-your-board-tickets-204997913277
https://www.eventbrite.co.uk/e/introduction-to-legal-structures-tickets-199732434087
mailto:info@exeterconnect.org.uk
https://news.exeter.gov.uk/help-shape-exeters-future/
https://exeter.gov.uk/planning-services/planning-policy/new-exeter-local-plan-issues-consultation/


Exeter Library - Mondays, Wednesdays & Fridays. 10am - 12pm
Wonford Community & Learning Centre - Thursday 2nd December, 10am - 2pm

Exeter Community Growers' Network
It was fantastic that there was so much interest in our 'Exeter's Biodiversity Plan: Getting Involved'
workshop. Bringing together people across the city who care about increasing biodiversity was a really
valuable experience. If you weren't able to attend but would like to watch the recording, please email
info@exeterconnect.org.uk to request the link.
 
This was the first in a series of events to explore how we can work across the city, and within our
community group settings, on ways to increase biodiversity, grow food, and enhance the pockets and
wider areas of green space in our city. We will of course share the details of the next event in this
newsletter, but we also have a bi-monthly Exeter Community Growers newsletter which you can also
sign up to. If you have an idea for a theme for future events, we would love to hear it! Email any
suggestions to info@exeterconnect.org.uk.
  

Exeter Digital Inclusion Network
The digital inclusion network met again recently to share ideas for how we might be able to collaborate
with each other, and other organisations in the city, to promote digital inclusion. If you would like to be
part of this conversation, please do email info@exeterconnect.org.uk to find out more.
 
Free IT support drop-in sessions are currently being offered by Exeter Library and Wonford Community
& Learning Centre:

Exeter Community Food Network
The community food network will be meeting again to discuss winter plans, share learning and consider
potential ways to collaborate over the next few months. If you are involved in providing free or low-cost
food in Exeter and would like to join the network, please email us at info@exeterconnect.org.uk.

One of our members, St Katherine's Community Food Larder, shared an update about what they have
achieved so far, and the continuing need for support from donations and supporters. We have included
an excerpt from this report below. To find out more about what they have been up to or to discuss
making a donation, get in touch with the team at stkatherinescommunitylarder@gmail.com.

"By the end of September 2021, the Food Larder had served over 4,500 customers face to face with practical
assistance that has helped nearly 10,500 people in those households with food, toiletries and other goods as
well as a free soup or drink from the café. 56 volunteers have been involved in running the Food Larder
including collecting donations, serving customers, advertising the facility and managing the administration. 

The Food Larder has been immensely grateful to all our donors without whom none of this could have been
achieved. There’s a long list of all those who have given to the project and their support has been, and
continues to be, key to the project’s success.  Furlough is ending, Universal Credit is dropping by £20 a week for
local households and families, energy bills and the price cap are rising, inflation has returned. Food poverty
was with us before Covid and will continue to be a daily challenge for many in Exeter into the future. For many
this could still be a bleak Christmas and year ahead. They still need your support." - Richard Cohen on behalf
of the St Katherine's Community Food Larder

NETWORK NEWS

mailto:info@exeterconnect.org.uk
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Exeter Connect is subscribed to various grant finder and search services, some of which
are only available as a paid subscription. If you would like us to make a search on behalf

of your group, please get in touch.
 

DCC's Community Chest: Campaigns launching as part of CrowdfundDevon could be eligible for a
contribution from DCC of up to 50% of their funding target (up to a maximum DCC contribution of
£3,000. Constituted not-for-private-profit voluntary or community organisations (including town and
parish councils) and charities can apply. 

They are keen to support local projects that aim to make communities stronger, more connected,
capable, active, safer, fairer and more inclusive; helping communities have more control to achieve
the things that matter most to them, in the ways that they choose. Crowdfunding projects must
raise 25% of their fundraising target and must also have contacted the appropriate Elected
Member/s about their project before being considered eligible for possible funding.
 
The Arnold Clark Community Fund is awarding grants of up to £1,000 to local community groups
which fall into the following categories: food banks, toy banks, housing and accommodation &
poverty relief. The fund is open to all UK registered charities, community interest companies,
charitable incorporated organisations and social enterprises. 

The Claire Milne Trust supports registered charities (and occasionally CICs), in the South West
which benefits people with disabilities. Grant applications are assessed quarterly, with the next
application deadline on Wednesday 5th January 2022. 
 
The Comic Relief Community Fund is supporting community-led organisations with an income of
less than £250,000 to deliver projects within four strategic themes: A Safe Place To Be; Children
Survive & Thrive; Gender Justice and Mental Health Matters. They will provide grants of up to
£10,000 to grassroots, community-led organisations that can demonstrate how people with lived
experience of the issues being tackled are involved in the organisation and the project. Round 1
applications close Friday 12th November.

The Elmgrant Trust provides grants in the region of £450 to projects which help to improve the
quality of local life and welfare in the South West. 

The Norman Family Charitable Trust is very keen to support charities and non-profit groups in
Exeter and East Devon and has an ongoing programme of funding, as well as a special fund looking
to help organisations who have struggled financially due to COVID. This fund closes on 10th
December and they are hoping to make some significant grants – the first round of their COVID
Fund awarded just under £300k to Devon organisations

The Partner-Up Fund provides grants of up to £30,000 for collaborations between organisations
that work with communities to deliver an arts for social impact partnership project.
The fund is for collaborations between 2-4 partners, with the lead partners being a UK charity/CIC. 
Application deadline: Friday 19th November
 

FUNDING

Please contact us at info@exeterconnect.org.uk if you would like any support
making a funding application.

https://www.crowdfunder.co.uk/funds/devon-community-chest
https://www.arnoldclark.com/community-fund
https://www.claremilnetrust.com/
https://www.claremilnetrust.com/
https://www.groundwork.org.uk/comic-relief/
http://elmgrant.org.uk/
https://nfct.org/
https://www.wetakenote.org/partner-up
mailto:info@exeterconnect.org.uk


If you would like us to include an opportunity in the next newsletter, going out at the start of December,
please email us a short blurb by Friday 26th November.

Jobs

The Chinese Community Wellbeing Society is looking to recruit a Community Development Worker.
The post-holder will promote their Chinese Lantern Helpline service, identify and work with hidden
members of the Chinese community from across Devon and Cornwall and liaise with local service
providers to raise awareness of the needs of the Chinese community. The ability to speak fluent English
with Mandarin and/or Cantonese dialects is essential; as is the ability to read and write both languages.
Hours: 21 hours per week
Closing date: Monday 8th November
Contact: helpline.bacwg@btconnect.com, 0117 9351462

Colab Exeter is looking to recruit a Welcome Team Leader, two Community Ambassadors, and a
Wellbeing Exeter Community Connector. Find out more about the vacancies on their website. 
For the chance to get a better sense of what it is like to work at Colab, meet the team and see the space,
there is a recruitment open day on Wednesday 10th November at Colab. 
Pop along from 10am - 12.30pm to find out more about the community ambassador vacancies, and from
1 - 3pm to find out more about the other vacancies.

Volunteer opportunities
Ubuntu Counselling Services Ltd is on its way to becoming a charity, including multicultural counselling
for Devon, and taking on a wider remit.  They are currently recruiting new directors to their board. In
order to serve their communities effectively, they seek to attract as wide a range of skills, interests and
ethnicities to the Board as they can. Directors have the power to give guidance and oversight of the
organisation’s activities and to influence future direction. They are a crucial support for the Chief
Executive/Manager and are an essential critical friend. Training will be given and all levels of experience
are welcomed. 
For further information and to discuss the role, please contact: Faith Stafford, Director of Services: email:
faith@ubuntucounsellingservices.org.uk or phone: 01392 201572.

Exeter Riverside Parkrun is on the lookout for volunteers for this Saturday's run (6th November). If they
are unable to get a bigger base of people to volunteer, the sustainability of the run is doubtful. It is an
uplifting experience, and you get milestone volunteering shirts! For Saturday's run to go ahead, they are
looking for 3 marshalls and 3 barcode scanners. If you are able to help out, please contact Rob at
exeterriverside@parkrun.com.

The St Thomas Community Association held a successful re-launch AGM on the 1st November. They
have a great new team in place and a growing membership. They are looking for somebody to volunteer
to join the management team in the role of chairperson. If you can spare some time to help make a real
difference to the community in St Thomas, they would love to hear from you to tell you more about the
role and their future plans. Contact the secretaries Chrissy Allott chrissy_allott@hotmail.com and Maggie
Bonfield bonturn2@gmail.com.

JOB & VOLUNTEERING OPPORTUNITIES
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Starting up
Funding
Financial and governance
structures
Working with volunteers

We offer FREE, professional advice
and training to help Exeter’s
community organisations develop
and grow.

Whatever stage you are at, Exeter
Connect can provide one-to-one
mentoring, advice and group
workshops and discussions including:

info@exeterconnect.org.uk
facebook.com/exeterconnect
@exeter_connect

Contact us:

exeterconnect.org

HAVE AN IDEA?

Sign up to receive future updates from
Exeter Connect or unsubscribe from this

mailing list.

Are you interested in trying to recruit some student
volunteers?

Local community organisations are being invited to the
University of Exeter campus to meet students and talk
about the volunteering opportunities available to them.
This is part of a campagin called 'Connect and Discover'
which is being run until 17th December.
 
For more information, or to talk about when your group
or organisation could be featured on campus, please
contact Sunday Blake on S.Blake5@exeter.ac.uk.

STUDENT VOLUNTEERS
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